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About the Magazine 

Teaching Uniformed Personnel is a specialised magazine for teachers who teach military, police and border 

guards. It is published 4 times a year: in January, May, September, and November. 

It is designed to be of interest and use to teachers like you who are preparing students for their demanding 

careers in the field such as on multinational peace support operations, protecting the borders of your country, 

patrolling the streets of your cities, and making international co-operation work in the fight against transnational 

crime. 

Each issue will focus on an aspect of teaching and the language required by military personnel, police officers and 

border guards. 

We hope you will find each issue useful in your very important work. 

How to join the Newsletter 

To sign up to the mailing list for the Magazine please go to https://forms.gle/jo9Nx1Wq8R1NWf769 and complete 

the form. We will then email you the next issue of the Magazine. 

DATA Protection and Privacy Notice 

Your personal details will be kept securely.  

Your information will not be shared with, or sold to, a third party. 

You will only be emailed a .pdf copy of the Newsletter on publication. 

 

 

The Editor 

The Magazine is produced by Robert Buckmaster. 

 

 

About The English Ideas Project 

This project is about creating a better pedagogical grammar of the English language, creating better 

teaching/learning materials and fostering better language teaching. For more information visit www.englishideas.org  
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In this issue: 

1. Main Article: Tactical and Situational Decision Games 

2. Odds and Ends 

 

Main Article 

Tactical and Situational Decision Problems 

In this article I will look at how to write tactical or situational decision problems These are activities where the 

students can use their professional knowledge and apply it to realistic table-top situations and discuss or write 

about what they would do in such situations. 

These are very useful in terms of revision, speaking and writing practice, and they also give face validity to a 

course as they are professionally focused activities. 

Let us look at an example and then discuss the elements which should be included in such activities. The 

example is taken from Military English: Tactical and Peacekeeping Operations. Each such game has two ele-

ments – the text and the sketch map on the situation. 

The Problem 

It is 0830 hours. You are the lieutenant in charge of Alpha platoon. You have 38 soldiers in your 

platoon. The platoon has been convoyed to a crossroads 87 km east of the capital Fretoun (see 

the sketch map on the next page). The convoy has just returned to the capital. The terrain is 

slightly hilly and covered in dense jungle. There is secondary jungle along the roads and primary 

forest further away from the roads. You have one 4 x 4 Hilux and a full tank of fuel. You have 

rations for four days. Your mission is to defend the crossroads so that forces defending the capital 

have time to prepare against an expected rebel attack. Each soldier has their individual weapon 

(~250 rounds each) and each squad has 1 FN Minimi 5.56mm light machine gun (3000 rounds 

total). You have 15 claymore mines. You have no indirect fire support. You expect to be reinforced 

within 48 hours. There is a small settlement at the crossroads and approximately 50 civilians living 

there: 15 adult men, 10 women, 5 youths about 18 years old, about 10 children under 16. There 

is a well in the village and a petrol station. Approximately two thousand rebels are expected to 

advance on the main east-west road towards the capital. They are armed with AK 47s, machetes 

and spears. Intelligence reports put the advance guard of the rebel formation approximately 20 

miles to your east. They are on advancing on foot and have no vehicles. 

Weather Forecast: 

Today: Partly cloudy. High 29 °C. Winds E at 10 to 15 km/h. Chance of rain 0 % 

Tonight: Mainly clear. A stray shower or thunderstorm is possible. Low 16 °C. Winds light and 

variable. 10 % chance of precipitation: 20 mm. 

Tomorrow: Partly cloudy in the morning followed by scattered thunderstorms in the afternoon. 

High 27 °C. Winds ESE at 10 to 15 km/h. Chance of rain 40%: 40 mm. 

Tomorrow night: Variable clouds with a slight chance of thunderstorms overnight. Low 17 °C. 

Winds light and variable. Chance of rain 30%: 50 mm.  



Teaching Uniformed Personnel 
The Magazine for Military, Police and Border Guard Teachers 

THE ENGLISH IDEAS PROJECT                                                                                    2 

Requirement: Decide how you will deploy your platoon to defend the crossroads. Also devise a 

plan of retreat in the event that your position is overwhelmed. Include an overlay sketch and the 

rationale behind your actions. 

 

 



Teaching Uniformed Personnel 
The Magazine for Military, Police and Border Guard Teachers 

THE ENGLISH IDEAS PROJECT                                                                                    3 

 

 



Teaching Uniformed Personnel 
The Magazine for Military, Police and Border Guard Teachers 

THE ENGLISH IDEAS PROJECT                                                                                    4 

The essential elements are: 

 

1. Who are you? The lieutenant in charge of Alpha platoon. 

2. Where are you? At a crossroads 87 km east of the capital Fretoun. 

3. What time is it? 0830 hours. 

4. Who are you with? 38 soldiers. 

5. What are you doing? You have just arrived at a crossroads. 

6. What do you have with you? One 4 x 4 Hilux and a full tank of fuel; rations for four days. 

Each soldier has their individual weapon (~250 rounds each) and each squad has 1 FN Minimi 

5.56mm light machine gun (3000 rounds total). You have 15 claymore mines. 

7. What do you know? You expect to be reinforced within 48 hours. There is a small settlement 

at the crossroads and approximately 50 civilians living there: 15 adult men, 10 women, 5 youths 

about 18 years old, about 10 children under 16. There is a well in the village and a petrol station. 

Approximately two thousand rebels are expected to advance on the main east-west road towards 

the capital. They are armed with AK 47s, machetes and spears. Intelligence reports put the 

advance guard of the rebel formation approximately 20 miles to your east. They are on advancing 

on foot and have no vehicles. 

8. What do you have to do? Defend the crossroads so that forces defending the capital have time 

to prepare against an expected rebel attack. 

9. What is the weather and terrain like? Nice weather. Chance of thunderstorms. The terrain is 

slightly hilly and covered in dense jungle. There is secondary jungle along the roads and primary 

forest further away from the roads. 

10. What is the requirment of the problem? Decide how you will deploy your platoon to defend 

the crossroads. Also devise a plan of retreat in the event that your position is overwhelmed. 

Include an overlay sketch and the rationale behind your actions. 

 

The sketch map is a key element to the task as it adds a lot of information and provides the basis for 

understanding the disposition of the forces. 

 

How to use this task 

 

The task could be done individually or in small groups. It could be done as a speed exercise by adding 

a time limit to reach a decision, say 10 minutes, with an oral order; or it could be done as a ‘maximise 

the discussion in groups’ and prepare a written order task. 

 

A Variation: one variation which could be applied to this task is to vet it for verisimilitude prior to 

use. Ask the group to critically evaluate the problem and check it and improve it if necessary. In this 

problem you could argue that the weather is unrealistic: in a jungle area more rain would be expected. 

This is not necessarily true but it could be discused. The whole problem of one platoon delaying an 

advance of 2000 men might be seen as unrealistic – but in fact it is not unprecedented in the annals 

of military history. Again, it is something which could be discussed with the students.  

 

Now let’s look at how we can build such problems in different fields. We will look at a naval version 

and a police version. 
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A Naval Problem 

You are a lieutenant in your navy. You are the officer commanding two semi-rigid inflatable patrol 

boats on an anti-piracy sweep in the Indian Ocean off the coast of Somalia.  

Commentary: This paragraph answers the first question of Who are you? and the question of Where 

are you?  

We then need some information about the situation of the forces available and their capabilities: 

Your two boats are 10 kms offshore, and the main force of the operation, including your ship, are over 

the horizon, at an approximate distance of 10 – 15 kms away. Your boats are capable of 35 knots. A 

helicopter is on station 3 kms to your east to ensure communications relay with your ship. There five 

sailors in each boat for a total force of ten men including yourself. You each have a sidearm and semi 

-automatic rifle, with approximately 500 rounds of rifle ammunition per boat.  

Commentary: We still need more information about the time and exact situation: 

It is 1635. You have been on patrol for four hours and are due to return to your ship by 1800. Your 

position is as shown on the chart below. You are monitoring a tanker which is between you and the 

main force. The tanker is 1 km to your east travelling at 15 knots on a south-westerly course. You 

are travelling on a parallel course at the same speed and direction. The helicopter has just informed 

you that it has to go off station and return to its ship to refuel. It will return in 45 mins. You have fuel 

for three more hours cruising.  

Commentary: We now have the basics of the situation and the hint of a potential problem – the 

helicopter going off station. We still do not have enough details though: we need information about 

the weather, sea conditions and visibility and so on: 

The weather is good. There's a very light offshore breeze of 3 knots, with a very slight swell. Visibility 

is good but will deteriorate as it gets dark. Sunset is at 17.53. Nautical twilight is at 18.38. There is a 

waxing Crescent moon. 17 percent of the moon is illuminated.  Moon set is at 18.47. 

Commentary: The situation is now fully established. The helicopter going off station and cutting the 

communication between the boats and the ships is essential as we want the officer in command on 

the scene to have to make the decisions. Now, I don’t know if that is a realistic ‘spanner in the works’ 

and maybe we need something like the radio batteries failing or something like that instead. Anyway, 

it is time for the problem: 

The lookout on your second boat reports seeing a small craft closing in on the tanker from the north-

west at high speed. It is 1500m from the tanker and travelling at approximately 25 knots. 

Commentary: We now have the problem, and knowing the type of problem, it’s not a shipwreck or 

mechanical failure, we need more information: about the Rules of Engagement. 

Your ROE specify that you should protect shipping in the area through your visible deterrence, but 

you are not to actively intervene unless absolutely necessary.  You should report suspicious activity 

and observe in the first instance.  

Commentary: Not having served in such a situation or having access to such task force ROEs, I have 

no idea if these are realistic or not, but they seem reasonable to me, and give the officer room for 

manoeuvre. There are a number of courses of action which could be taken under such ROE. This is 

essential for the task. 

And finally, the requirement of the task: 
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What do you do? How might the situation develop and what would you do in the case of likely and 

unlikely developments? 

The most important step before using such a task is to show it to a subject matter expert who will 

assess it on how reasonably realistic it is and if there are in fact a number of plausible courses of action 

which could be taken and justified in such a sitaution. 

 

The Sketch Map 
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A Police Problem 

You are the senior police officer in your city's police department. You have just been informed that 

the President of your country will be visiting your city in a surprise trip to attend the funeral of an old 

school friend in two days’ time. 

Commentary: This paragraph answers the first question of Who are you? and the question of Where 

are you? And outlines the basic situation. In this example I have decided to use the students’ real city 

or another city in their country, like a provincial capital, as long as it is not the capital city. We could of 

course fictionalise it to another city but that would mean providing a really detailed map.  

The President and his entourage will be arriving at 0930 hours at the airport. The funeral is at 1100 

at the main cemetery in your city. The President will want to meet the family before the funeral and 

will attend a private gathering with the family and friends afterwards. He will leave the airport at 

1700. 

Commentary: This paragraph explains exactly what the situation is. 

The weather is forecast to be sunny and dry; 26 degrees. 

Commentary: Some details about the weather are added here. This might seem trivial, but you could 

consider how different weather could complicate the situation: 

The weather forecast is the same as it has been for the last week: very hot and thundery; 35 degrees. 

Commentary: We can then add further complications to the situation to make it more realistic: 

On the same day as the visit there are a number of events happening in the city. There will be two 

political marches for and against the local mayor and governing political party outside the City Hall 

from 1000. The biggest football match of the season between the city team and the national champi-

ons will start at 1400 at the main city stadium.  

Commentary: This obviously stretches the resources of the police department and does not make the 

situation a trivial one to resolve. Finally, we come to the requirement, what is needed:  

The Secret Service Presidential Protection Team want a briefing meeting with you in 30 minutes to 

discuss the visit schedule, routes, and security. 

Using a map of the city, plan route options from the airport to and from the cemetery, and identify 

options for a suitable venue for the president to use to meet the family before the funeral and for the 

meeting after the funeral. Identify your security concerns about the visit, routes and venues to brief 

the Presidential Protection Team.  

Some things are left unspecified in this problem – like the exact resources available to the police 

department to cover all these events in two days’ time. In this case you would ask the students to 

suppply these figures, remembering that other cities could also supply manpower to help with such a 

situation. 

 

While this scenario seems on the face of it, to me at least, to be pretty realistic, and one which would 

generate useful language practice (explaining options and contingencies, explaining routes and 

locations, timings etc.) the whole problem should be shown to ‘someone who knows’, a local expert, to 

validate it. 
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Conclusion 

  

With a little bit of knowledge, some imagination, and the help of others’ expertise it is possible for 

you to build realistic and useful scenarios. 

The key is that they should: 

• be realistic enough to give the task face validity. 

• contain all the information required for the task 

• allow for freedom of manoeuvre. 

• have a number of reasonable solutions or course of action. 

• have the possibility for development, for example, by considering the ‘what ifs’. 

• be based on the lexis and grammar which the students already know. These are language 

practice tasks, not tasks for introducing new language. 
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Odds and Ends 

Useful links and ideas that do not call for a full article. 

About Us 

The English Ideas Project can be found at www.eng-

lishideas.org.  

You can find resources for Police and Border Guards on this 

page: http://www.englishideas.org/PoliceEnglish.html.  

Information about the Military English Tactical and Peace-

keeping Operations course, and Army English Key Words, 

can be found here: 

http://www.englishideas.org/MilitaryEnglish.html 
 

Resources 

You might find the following sources useful. 

Military Photos 

The US Department of Defense has a public domain photo  

library where you can search for and download images. 

https://www.defense.gov/observe/photo-gallery/ 

The British MOD has a similar site of Crown Copyright     

photos. http://www.defenceimagery.mod.uk/fotoweb/ 

Maps and Charts 

The US Geological Survey publishes public domain maps. 
https://viewer.nationalmap.gov/advanced-viewer/ 

Nautical charts can be sourced from the US Office of Coast 

Survey at https://www.nauticalcharts.noaa.gov. 

Air Charts are published by the US Federal Aviation          

Authority: https://www.faa.gov/air_traffic/flight_info/aero-

nav/productcatalog/vfrcharts/sectional/. 

Infographics 

Creating visually appealing Infographics is a great way to 

present data for writing and presentation tasks. Try: 

https://www.canva.com/create/infographics/ 

US Army Field Manuals 

The Army Publishing Directorate (APD) publishes Field     

Manuals: https://armypubs.army.mil/ProductMaps/Pub-

Form/FM.aspx 

FBI Publications 

The FBI publishes reports on various aspects of law enforce-

ment. https://www.fbi.gov/resources/library 

 

 

Criminal Justice System  

The UK government provides web-based information 

about the criminal justice system written for the public. 

https://www.gov.uk/browse/justice 

The UK government also provides access to official docu-

ments through this website: 

https://www.gov.uk/official-documents 

Commercially Published Materials 

Military English 

Campaign: English for the Military (Macmillan) 

Military English: Tactical and Peacekeeping Operations 

Career Paths: Command and Control (Express Publishing) 

Career Paths: Navy (Express Publishing) 

Career Paths: Air Force (Express Publishing) 

Police English 

Campaign: English for Law Enforcement (Macmillan) 

Painless Police Report Writing: An English Guide for Crim-

inal Justice Professionals (3rd Edition) (Pearson) 

Career Paths: Police (Express Publishing) 

English for Modern Policing (British Council Romania) 

Professional Magazines 

Modern English Teacher 

https://www.modernenglishteacher.com/  

English Teaching Professional 

https://www.etprofessional.com/  

Humanistic Language Teaching 

https://www.hltmag.co.uk/  

Professional Organisations 

International Association of Teachers of English as a 

Foreign Language: https://www.iatefl.org/  

International Federation of Language Teacher Asso-

ciations: https://fiplv.com/ 

 

Being Published in ‘Teaching 
Uniformed Personnel’ 

We welcome submissions from our readers on topics of in-

terest to military, police and border guard teachers. Un-

fortunately we cannot pay for articles but you will keep the 

full copyright to your work. If you have an idea for an ar-

ticle please contact ‘theeditortup@englishideas.org’ as the 

first step.

http://www.englishideas.org/
http://www.englishideas.org/
http://www.englishideas.org/PoliceEnglish.html
http://www.englishideas.org/MilitaryEnglish.html
https://www.defense.gov/observe/photo-gallery/
http://www.defenceimagery.mod.uk/fotoweb/
https://viewer.nationalmap.gov/advanced-viewer/
https://www.nauticalcharts.noaa.gov/
https://www.faa.gov/air_traffic/flight_info/aeronav/productcatalog/vfrcharts/sectional/
https://www.faa.gov/air_traffic/flight_info/aeronav/productcatalog/vfrcharts/sectional/
https://www.canva.com/create/infographics/
https://armypubs.army.mil/ProductMaps/PubForm/FM.aspx
https://armypubs.army.mil/ProductMaps/PubForm/FM.aspx
https://www.fbi.gov/resources/library
https://www.gov.uk/browse/justice
https://www.gov.uk/official-documents
http://www.englishideas.org/MilitaryEnglish.html
https://www.modernenglishteacher.com/
https://www.etprofessional.com/
https://www.hltmag.co.uk/
https://www.iatefl.org/
https://fiplv.com/
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